FAA Board of Trustees (BOT) Meeting Minutes
Sunday January 12, 2025 -7:30 PM ET
ZOOM Virtual Meeting ID: 973 5019 9561
Password: 459076

Link: https:/zoom.us/j/97350199561?pwd=r2iX9bBfoVVL J86wSWwb8XR03U2GLC.1

OPENING: Serenity Prayer
ROLL CALL:
Quorum- Cindy K., Linda A., , Chuck S., Charlotte S., Darlene D., Kelley N.

Visitors- Heather S., Tmima K., Bonnie-Jean F., Cynthia M., Phyllis E., Ellen L.,
Ann W., Nanci B., Trisha H., Simone F,, Linda S., Deborah G., Paula E., Krisen K.

Reading Tradition Five (long version) — Read by Charlotte S.

Review/Approval of Minutes of November 17, 2024 - Motioned by Chuck S. to
approve minutes, Seconded by Cindy K., all approved to accept minutes

REPORTS:
Co-Moderator- None at this time due to lack of Co-Moderator

Treasurer- See attached report, presented by Charolette S. review of Convention
earnings approximated around $10,000. Statement about the need for increased
donations

Secretary- Reminded all participants of the need to receive motions and committee
reports at least 10 days prior to upcoming Board meetings as the agenda needs to be
sent at least 7 days prior to the meeting. Clarification about meeting minute structure
was reviewed as the format changed to receiving written Committee reports rather than
verbal reports.

Executive Assistant- Wheels are in motion for the VIG to join the Zoom account. One
line at a time is being tested as the process continues. Committee email address
instructions will be sent shortly to Board members to access. Last part of EA's
renovation will be completed this week due to the water damage, therefore EA will
continue working from home. EA will be out of the office from 2/23/25-3/1/25.
Information will be posted to the website and to meetings regarding the absence.
Welcome newcomer books need to be ordered shortly. More digital literature has been
purchased compared to hardcopy. EA working on the flash drives from convention to be
eligible for sale once completed.



Office Committee- Next meeting scheduled for 1/16/25 at 8pm. Difficulty with

Committees accessing Zoom has disrupted multiple meetings. EA will be scheduling a
support call with Zoom to address issues.

By-laws Committee- Next meeting scheduled for 2/12/25 at 7pm. Meetings are
always scheduled at the 2nd Wednesday each month. Due to the temporary absence of
the By-laws Chair, the meetings will continue with remaining participants who are
motivated to continue working on the outstanding items.

Literature Committee- for the main Literatur
Concepts Sub-committee meeting scheduled for 2/4/25 1pm. | iterature Committee

does not currently have a Chair. Sub-committee submitted a motion to be discussed at
tonight’s meeting. The newsletter is on pause as there are no participants currently
working on it at this time.

Public Information- Next meeting scheduled 1/19/25 at 3pm. See attached report

Convention Committee- Next meeting scheduled 2/16/25 at 7pm. See attached
report regarding information gathered about potential locations. Buffalo, NY locations
may be the best bet for the upcoming Convention.

OLD BUSINESS:
Update Status of Action Items July 14th Meeting:

a. Action Item - EA/Webmaster post a statement indicating due to unforeseen
circumstances minutes are not available for July 2023/Annual Report 2023.
Statement is now posted on site. This will be removed from future agendas.

Update Status of Action Iltems September 8th Meeting:

a. Motion: create a disclaimer on the website regarding what constitutes an FAA
meeting. Primarily those meetings and events registered with the office and
posted as such on the website as open to all. Motion passed with all in favor.
Action ltem: Create disclaimer and submit to BOT members via email for
approval prior to posting. Possibly consider consulting our attomey if needed.
(Draft previously provided via email on September 10™) submit to legal for review
prior to posting) - Attorney was not communicating through the holidays. EA
will reach out again before seeking a new attorney.

Update Status of Action Items November 17th Meeting:
a. Convention feedback review to be discussed as time did not permit during last

meeting. Some information was provided via email initiated by Laurie N.
and will be revisited to location that email thread.



b. Discussion of each committee's hope and focus area for the upcoming 2025
year. This item was amended for clarification by the BOT Chair to request
that each Board member will send an email to all Board members about 1-2
items that they want to focus on for the year by January 31, 2025 to be
shared at the next scheduled meeting.

NEW BUSINESS:

a. Motion: During the CIG group conscience meeting, it was voted to donate $20
per month to Free Conference Call.com in accordance with the 7th Tradition,
which has provided 2 free phone lines for many years.

Reason: Since the CIG doesn't have access to donations made by phone
meeting members, the CIG does not have a way to make this donation
independently.

Action ltem: The CIG requests that the WSO use donations from the phone
meeting members to make the $20 monthly donation on behalf of the CIG to
Free Conference Call.com

Questions and thoughts were presented by Board members and visitors.
Board voted with 2 in approval, 2 in opposition and 1 abstention. As per
Robert’s Rules, the tied vote is denied with the suggestion for individual
CIG members to submit their donations to FreeConferenceCall.com
independently.

b. Motion: | propose that a Town Hall be held in February for the purpose of
engaging in a dialog with our general membership regarding instituting a "voice
of the fellowship" service process and structure for member participation through
elected delegates in decisions currently taken solely by our self-appointed
Trustees.

Reason: Since our founding, FAA has been guided and supported by a Board of
Trustee volunteers. The number of members with the wisdom of our early years
is dwindling in number, and we are now at a similar point that the founders of AA
found themselves - needing a way to create a process and organizational
structure to surpass their own mortality in order to preserve the message and
legacy of hope of AA. FAA now similarly needs to create a way to transition to a
fellowship-based decision making process through elected delegates constituting
the "voice of the fellowship," spiritually guided by the Higher Power of our
understanding through a group conscience. | propose a Town Hall Meeting to
introduce the concept of creating a fellowship-based process for decision
making, and to determine receptivity to this change.

Discussion occurred regarding the benefits of including the fellowship in
more ongoing discussions. The timing was reviewed and suggested to be
pushed back to allow the fellowship enough time for notification. Further
discussion occurred regarding placing more emphasis on service work as
a first step toward moving towards changing the operating structure of the



organization. Motioned by Cindy to transfer this item to the following
agenda, seconded by Charlotte.

. Motion: | move that each Board Committee identify their pertinent by-laws
content which defines WHAT the specific duties and functions of the committee
are, and identify all text which describes HOW their duties are to be performed
which will be removed from the by-laws and transferred to a Policy and
Procedures (P&P) Manual (currently under development).

RECOMMENDED COMPLETION DATE: MAY 1, 2025 reports to the By-Laws
Committee

TARGET COMPLETION DATE FOR P&P MANUAL FIRST DRAFT: JULY 13,
2025 (Linda A for action)

Reason: By-Laws changes are very cumbersome and time-consuming, and
appropriately so. By retaining the duties and responsibilities of the Board in the
by-laws and shifting the details of how to execute these duties into a P&P
Manual, any changes that may need to be fine-tuned can be updated/modified in
a simple, timely, as-needed basis, per the guidelines to be set forth in the P&P
Manual.

NOTE: Any changes to the remaining by-laws content discovered during this process
may be recommended to the entire by-laws committee per the usual committee
process.Due to time constraints, this item will be addressed at the next Board
meeting.

d. Motion: | move that the board adopt a Standing Rule, per Roberts Rules of

Order, that the board meeting minutes, once drafted and reviewed for
accuracy, be approved by email vote to the secretary for tally and posting
on the FAA website.

Reason: Robert's Rules of Order, Chapter 2, paragraph 2.23 Standing Rules
provides for the creation of a standing rule, relating to the details of a societies
administration (not parliamentary procedure). "A Standing Rule can be adopted
by a majority vote without previous notice. It remains in effect until resend or
amended.”

At present, it takes a minimum of two months for the minutes to be posted on the
website, due to the Board's meeting frequency of bi monthly. This delays
availability of the Board's activities for informing the membership. By voting to
approve the minutes by email, this information will be available in a more
responsive manner to our fellowship, improve communication and provide our
membership better opportunity to respond to the Board actions in a more timely
manner. Due to time constraints, this item will be addressed at the next

Board meeting.



Visitor Comments: Visitors provided comments throughout the meeting as approved
by the Chair during discussion items.

NEXT MEETING: March 16, 2025 at 7:30pm
CLOSING: Serenity Prayer

In Service,

Cindy K. Secretary



EA Report

The wheels are now in motion for adding the VIG to our ZOOM account at the
discounted pricing we get as a 501C3. | have added the accounts and Heather and
myself are making sure that one of the VIG accounts transfers smoothly before doing
the second account. | will be in touch with NY/NJ this week. We were only charged for
the remaining months (renewal is in August) for the new accounts.

All is well in the Office. Nothing really to report. Will be placing an order for Welcome
Newcomer Books this week sometime,

EA will be working from home the week of January 20" as work is being finished in her
home and someone needs to be there. Business will proceed as normal. EA will also
be out of the office from February 23™ until March 1%. | will be available by email and
phone, however, orders will be delayed being shipped until | return. | am only in the
office on T-W-Th, anyway (even though | work other days just to get orders out). A
notice will be posted on the website at least a week beforehand and | will send a notice
to the phone meetings and VIG to notify the membership.

We will also be working on creating a flash drive for the 2024 Convention to put for sale
on the Website. | have not had time to listen to all of the recordings. | know one of

speeches is hard to understand, but | will see how it transfers.

We are having an Office Committee Meeting on Thursday, Jan 9", prior to the Board
Meeting, so we might have additional info after that time.

Treasurer Report will be ready for the Board Meeting.



Public Information Committee - January 2025

1. Meeting held — December 15 th at 3:00pm - Three attendees (Chair, BOT Co-
Chair, Guest)

Actions to Date:

1. Realigned 12-step Volunteers - Reviewed other 12-step communities PI
Handbooks. Determined the 12-step volunteer efforts within FAA more
appropriately fall under the P| Committee vice Office Committee. Obtained
contact info for volunteers and advised of the realignment and invited the
members to attend the next Pl meeting. (Sent email to 15-members; two
undeliverable; one stepped down for one year; several agreed to attend).
Office Committee has repeatedly requested a volunteer to coordinate this
effort this realignment addressed the issue.

Anticipated Project for 2025 — Communication with professionals about FAA
Utilizing the pamphlet, Understanding Food Addiction and Why Abstinence is
Necessary, plans underway to circulate this pamphlet within the medical
communities (doctors, nutritionists, health fairs). Goal is to educate them about
what distinguishes our program from other food programs. In FAA we recognize
food as an addiction. When nutritionist advise our members, we want them to
understand our members are food addicts. Although some foods do have
nutritional value, they trigger the addiction in a food addict. This smaller
pamphlet is much cheaper than the welcome newcomer booklet. And the fewer
pages with diagrams may prompt for easier reading. Many members in the
fellowship cite this pamphlet as the document they helped them understand and
surrender the disease.

Have shared the idea with several long-term members who are willing to support
the initiative. Have spoken to Donna about availability of the pamphlet. We have
a number on hand. Will announce this initiative at the meeting next week. Plan
to circulate and announce throughout the fellowship. Members may request five
copies for distribution. Expanded project includes posting flyers in circulated
areas about available meetings — (phone, virtual, face to face) potential for more
face-to-face meetings.

Question for consideration — The website — open to the public — does this function
more appropriately align under the Pl committee?

Next meeting — January 19th at 3pm

In service,
Darlene, Pl Chair



FAA Literature Committee Report
January 12, 2025

The Winter 2025 Newsletter was completed and sent to Donna in
December and should be posted on the website this month.

The Concepts of Service and Service Structure Sub-Committee are
preparing a proposal to the Board at the January 12, 2025 meeting, to host
a second Town Hall meeting, in late February, to address the concept of
creating a service structure to establish a “voice of the fellowship” through
a group conscience process for guiding decisions on conducting the
business of FAA as a whole.

All other Literature sub-committees are presently dormant for lack of people
to do service on those projects. This notably includes the Literature
Committee Chair which is currently vacant.

Respectfully submitted -
Linda Arms
Prior Chair



annys .._._o_.._.__e.. 69T68 AN ‘se8apse] ‘aay uowuey 3 SLE 8BTTT'T8S'008 HOsay ans ||y jJed six3ly AN

f V2 Wy uajan:uossad 4

sa|Iw 8°6 AN ‘Oejng ‘ezeld UjeIUNO3 OML PEZT'9S8'ITL fouaday neAq AN
13||2H 219920 AN ‘Oleyng 199.15 UIlRW 0Z0S OOV 6€8'9TL el NeAy AN
SIIW §'6  eIARIe ZILEIN ETZYT AN ‘O|e}yng ‘@AY 153104 bbb OTIT'E6YV'9TL [310H UOSPIBWIY AN

‘ AN 2183501 ‘euuy :uosiad yy4
ajunys Lodiy sa|iw Z -se8aA se1 300D uajaH | 69168 AN ‘se83/\ se7 @Ay uowueH 3 S/E BZZZ'Z8S008  MOS3Y 3UNS ||V }1ed SXAY AN
S3INUIW ST -pueRAID o ) VETYY HO ‘BuLieq ‘peOY 31€IS 6795 00E6 V88 OVY 123D 1eaN3Y UNSAT  HO

inoy T -puejaAa)y N - . . _
S2INUIW GT-UOJUED/UOIY 9TZ¥b HO ‘UOIUI) ‘PeOY JABUIIIN 00L STEZ'96B'0EE  9snOH 1eanayejohol  HO|

saNuUIW §Z-3|epsSN0IS

| SINUIW BE-XIUOYY LLESS ZV ‘321j3.) ‘PeOY pusg MOG|3 3 PTPL BIZS'S8Y'S0Y ~ wessgayiunuds 7y

] ) . . ééééé wuosiad vy |
140d¥Iv Q3LOVINOD ss3yaay INOHd INN3A 3LVIS




On-Site Amenities
e Restaurant
¢ Room Service
 Fitness Center/Equipment
e Public Area WiFi
e« Business Services
 Concierge

 Pool
* Heated Pool
e HotTub

e Laundry Services

* Wheelchair Accessible
Parking/Transportation

e Airport Shuttle

+ Free Parking

o Truck Parking
Rate/Policy Information

« Check-in Check-out 4:00 PM, 11:00 AM

*« Non-Smoking Property

* Resort Fee $33

o MustBe 21 to Check-in
Pets

« Pets Allowed

+ Pet Deposit $100

e Pet Weight Limit50

« Restrictions No Cats

Room Amaenities/Info
« Coffee Maker
e« Hair Dryer

s In-Room WiFi

e Refrigerator

« |ron

¢ Cable/Satellite TV
e |n-Room Movies



Hello!

| would love to attend the convention in 2025. However, with this being in the colder months, a conventionina
colder climate may keep our more sensitive FAA members away. | am proposing Alexis Park All Suite, in Las Vegas,
NV - off the strip for consideration.

Alexis Park All Suite Resort - Non-Gaming Hotel
Alexis Park All Suite Resort | Las Vegas, NV

375 E Harmon Ave Las Vegas, NV 89169

Toll Free: (80Q) 582-2228

2 miles from Harry Reid International Airport (LAS)

it has an airport shuttle.

Outdoor Pools, Free Parking, Pet-Friendly Rooms and More

Our family-oriented property and resort-style amenities create the ultimate getaway off the Las Vegas Strip. From
lush grounds to poolside dining, we've thought of everything to make your visit simply unforgettable.

Start your day with a workout in our modern fitness center, and then reward yourself with a hot breakfast in our
pool-view restaurant. Enjoy Nevada'’s year-round sunshine by meandering through the resort's courtyards, or keep
cool in one of our threa sparkling pools.

L
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Kellq Naro

From: Kelly Naro <wellywoo 12@icloud com>
Sent: Thursday, January 2, 2025 44 PM
Te: Keliey Nato

Subject: Fwd: Convention Site for Considerati
Attachmenis: Convention Proposal doex

Sent from my iPad

Begin forwarded message:
From: Helen Cook <serenityawaitsme@gmail.com>
Date: December 15, 2024 at 7:12:16 PM CST
To: wellywoo12@icloud.com
Subject: Convention Site for Consideration
Hello, Kelly!
I was just in attendance at the 2025 Convention Committee Meeting.
| have attached some information that | have located for consideration.

Thank you.

Helen from CA
951-337-6252



HYATT REGENCY BUFFALO

Two Fountain Flaza
Buffaly. NY 14202, USA
T: #1716 856 1234
F:+1 716 BSS 4958
butlato reguncy hyatlcom
CAPACITY CHART ¥ ]
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Room Dimensions Room Size sl
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“Nole Additionsl 110000 square feetl of meeling space avatiable at the adiacent Bullaslo Convention Centas
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Kelley Naro

Kelly Nato cwellyweo 12@icloud com>
Thursday, January 2. 2025 6:43 PM

Keliry Naro

Fwd: Research for hotel for FAA 2025 Conference
FAA Hotel infio for Convention 2025 docx

Fi‘ti

Sent from my iPad

Begin forwarded message:

From: "Anna M. Robertson" <almrobertson@gmail.com>
Date: December 20, 2024 at 8:51:01 PM CST

To: wellywoo12@icloud.com
Subject: Research for hotel for FAA 2025 Conference

Hi Kelley,

| have done a little research for hotels but need to do more, but | have attached some
information for you. However, | wanted to send what | have so far (not much!) but thought you
could at least review it and let me know if there is more or other information | should be
gathering. Everyone seems to be really busy at all sites during this holiday season, so | think
after the New Year, It will be easier to gather information. | will keep contacting the sites, add
information and get back to you.

Please feel free to call me with any questions you may have at 617-599-9096. Thank you and

have a wonderful Holiday Season!!

Best regards,
Anna, Upstate NY FAA
P.S. | had to add all the text to the information sheet, as I'm having trouble with my

computer. It won't allow me to submit emails or data info via an icon.
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